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OUR MISSION
Country Day inspires 
intellectual discovery 
and engages 
a diverse community 
to think critically, 
live creatively, 
and act 
compassionately.

CORE VALUES

INTELLECTUAL DISCOVERY
We challenge students to pursue academic and personal excellence as they develop 
and embrace their passion for learning. Our students thrive in a dynamic college 
preparatory program that fuels curiosity, instills confidence, and builds resilience.
DIVERSITY
Our inclusive community promotes equity and understanding through meaningful 
conversation that welcomes a variety of voices and celebrates individuality.
CRITICAL THINKING
Our students grapple with complex issues, engage with conflicting points of view, 
make connections, and collaborate. We empower students with the skills to thrive in 
an evolving world.
CREATIVITY 
Our students explore, improvise, and take risks as they discover and fully express 
themselves as individuals.
COMPASSION 
We nurture empathy, integrity, and responsibility in a safe and supportive community 
that values kindness, respect, and civic engagement. 
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THE PROCESS
Over the past year, groups of faculty, staff, administrators, trustees, alumni, and parents worked with consultant Ian 
Symmonds and Associates to explore issues about our school and its focus, our students and their best interests, and 
our position in an ever-changing environment. With the school’s mission statement always serving as a guide, and over 
several months of brainstorming, discussion, and research, members of the Steering Committee ultimately identified 
three areas of strategic interest that merited deeper examination. 

More constituents were invited into the process with the formation of three larger sub-committees to focus on the 
general areas of  program enhancement and innovation,  partnering with our community to include service learning, and 
expanding our external relationships. The sub-committees were asked to explore each theme, propose specific actions to 
achieve our goals, and identify measurement tools to demonstrate our progress. 

 The sub-committees reported back to the Steering Committee, which structured a Strategic Plan of goals and actions to 
guide the school over the next five years. The Board of Trustees adopted the Strategic Plan on May 15, 2018.  

I am inspired by the collective wisdom demonstrated in this blueprint for our future and am grateful for the diligence of 
the committee members who spent many hours contributing to this vital and noteworthy effort. 

Lee Thomsen
Head of School
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PERSONALIZE AND INNOVATE 
THE STUDENT LEARNING 
EXPERIENCE.

SERVE AND PARTNER 
WITH OUR COMMUNITY.

POSITION COUNTRY DAY 
AS A VALUED THOUGHT 
LEADER.
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CONTEXT
Country Day has evolved since our founding in 1964, yet we remain true to our 
founders’ vision of providing a nurturing and rich academic environment that 
develops well-rounded individuals with the skills to succeed in college and beyond.  
As educators, we know that the acquisition of knowledge must be paired with critical 
thinking skills to allow students to make logical and thoughtful decisions about 
issues they will face as adults.  Additionally, students thrive when they have a deeper 
understanding of their own cognitive and emotional capacities.  To that end, we 
endorse the integration of innovative teaching and learning practices that offer our 
students emotional support and distinctive avenues to learning, which will empower 
them to mature into responsible and thoughtful global citizens.

PERSONALIZE 
Develop flexible, student-centered 
educational pathways, supported 
with professional development 
and using research-based 
pedagogy, that challenge students 
to achieve at a high academic level 
and celebrate a wide range of 
student successes.

INNOVATE 
Enhance, develop, and 
implement school-wide 
Science, Technology, 
Engineering, Arts and Math 
programs (STEAM) that 
differentiate Country Day 
from competitor schools.

RESPECT  
Continue to develop and 
implement strategies 
to support social and 
emotional student growth 
in an environment of 
inclusivity and mutual 
respect. 

CREATE
Reimagine our time 
and schedule to 
maximize student 
learning.

PERSONALIZE AND INNOVATE THE STUDENT 
LEARNING EXPERIENCE.

GOALS

PERSONALIZE
INNOVATE 
RESPECT
CREATE
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SERVE AND PARTNER WITH OUR COMMUNITY.

CONTEXT
Country Day has a rich tradition of civic engagement, dating back to 1989 when 
Headmaster Dan White first coined the term the “Habit of Helping.” In 1993, we 
also began a 25-year partnership with Breakthrough Sacramento (previously 
Summerbridge). Students benefit when they are introduced to and recognize the 
disparities in the world around them through authentic experiences in their larger 
communities. With this plan, Country Day commits to a renewed sense of public 
purpose as we seek to partner with and build bridges to our local community.

SERVE
Implement a campus-wide 
service learning program that 
contributes to the greater good 
of local and global communities 
and provides students 
opportunities to build life skills 
and empathy for others. 

PARTNER
Establish partnerships with 
mission-aligned organizations in 
the Sacramento community to 
provide students a diverse array 
of experiences and enrichment 
opportunities.

INVEST
Develop a robust culture of 
volunteerism and philanthropy 
that articulates the school’s 
philanthropic philosophy and 
clearly communicates it to parents, 
alumni, prospective families, and 
friends of the school.

GOALS

SERVE
PARTNER
INVEST
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POSITION COUNTRY DAY AS A VALUED THOUGHT 
LEADER.

CONTEXT
From its humble beginnings, Country Day has led quietly, while offering the 
premier PK-12 education in the region, staffed by the most gifted educators in 
the Central Valley. The time has come for Country Day to insert itself into the local 
and national dialogue around important topics including education, diversity, and 
parenting.  By engaging in important issues, the school seeks to elevate its profile 
and position itself as an invaluable presence in the Sacramento community. 

LEAD
Act as a thought-leader 
on topics in the national 
discourse of independent 
schools and the broader 
community through the 
creation of a speaker series 
for students, parents, and 
the local community. 

POSITION
Establish a clear identity and 
position Country Day within 
the Sacramento marketplace 
to increase enrollment and 
retention and encourage 
active engagement of all 
constituencies.

INVITE
Build a campus hub/
performing arts center that 
can host internal and external 
events, such as visiting 
scholars, a community 
speaker series, and theatrical 
and musical performances 
open to the public.

IMPACT
Create an off-campus 
hub in a strategic area of 
growth in Sacramento to 
host extension activities 
and expand the school’s 
presence and impact 
beyond the Latham Drive 
campus.

GOALS

LEAD
POSITION
INVITE
IMPACT
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Julie Sloat, President
Jenna Magan, Vice President
Loren Kaye, Treasurer
Angela Donlan, Secretary 
Lee Thomsen, Head of School 
 
Billy Downing ’98
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Roxanne Elliott
Deborah Harvego
Amy Johnson ’95
Theresa Lincoln
Lee Mahla
Louay Owaidat  
Patrice Ratinoff
Lindsey Sackheim
Lokesh Sikaria
Emily Stephenson
Kelley Taber ’84
Francis Zhang

STRATEGIC PLANNING STEERING 
COMMITTEE

Francis Zhang, Chair *

Trustees
   Steve Edwards *
   Patrice Ratinoff *

Head of School
   Lee Thomsen

Administrators/Staff
   Valerie Adelsheim
   Tucker Foehl *
   Julie Nelson
   Bill Petchauer
   Brooke Wells
   Barbara MacAulay Ore, former administrator

Faculty
   Pam Livesey, Lower School * 
   Chris Kuipers, Middle School
   Sue Nellis, High School *

* sub-committee co-chair

Founded in 1964, 
Sacramento Country 
Day School (SCDS) 
is an independent 
coeducational, college 
preparatory day school 
serving students in pre-
kindergarten through 
12th grade.  SCDS admits 
students without regard 
to race, color, gender 
orientation, religion, or 
national or ethnic origin. 

2636 Latham Drive
Sacramento, CA 95864
916.481.8811
www.saccds.org
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 facebook.com/saccds

 instagram.com/saccds

#WeAreCountryDay

SACCDS.ORG


