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INTRODUCTION 
 

In October of 2011, Sacramento Country Day School established a Strategic Plan Committee 
comprised of trustees, administrators and staff, faculty, parents, alumni, and alumni parents, 
whose charge was to establish the direction for the school over the next five years. The school is 
two years from celebrating its 50th anniversary on September 14, 2014. This important milestone 
will serve as an impetus to continue to strengthen the school and to reaffirm its close ties with the 
greater Sacramento region. For nearly a half century, Country Day has proven itself to be a 
significant, integral part of the community and an important resource for families in the area. 
 
As the school had recently undergone a CAIS/WASC re-accreditation in the spring of 2011, the 
Visiting Committee’s recommendations from that review helped to inform the course of the 
Strategic Plan. In addition, the diversity within the Strategic Plan Committee served to bring 
many different voices and perspectives into the process, which enhanced the value of the 
document to evolve and strengthen the school. The effectiveness of the Plan will depend, in large 
part, on the active, ongoing participation of a broad range of individuals in the community: 
administrators, trustees, faculty, staff, parents, alumni, and students. The school will publish 
annually a cumulative summary of the progress of the Plan. 
 
The Committee spent many hours over the course of the year, carefully evaluating every aspect 
of the school’s operations. Its compelling, collective wisdom is distilled into the following pages. 
The hope is that this effort will further raise the quality of this outstanding school. For the 
Committee members’ exceptional work on the Plan, the SCDS community is in their debt. 
 
 
 
 

MISSION OF EXCELLENCE 
 
Sacramento Country Day School provides a challenging, comprehensive college-preparatory 
education to students from a variety of backgrounds who demonstrate strong academic potential 
and good character. Within a community that affirms positive relationships and respect for 
others, the school nurtures in its students the qualities of self-confidence, creativity, integrity, 
and responsibility.  



EDUCATIONAL PROGRAM 
 
GOAL PROVIDE ENHANCED EDUCATIONAL PROGRAMS THAT GIVE STUDENTS 

THE KNOWLEDGE, SKILLS, AND EXPERIENCE NEEDED TO BECOME 
SUCCESSFUL, RESPONSIBLE CITIZENS IN A WORLD OF EMERGING 
OPPORTUNITIES. 

 
CONTEXT 
The premier college preparatory school in the Sacramento area, Country Day is committed to 
educating talented students in grades PK-12. As the school’s reputation has grown, so has the 
diversity of its students. The school now attracts students from throughout the region along with 
a growing number of international students, primarily from East and Southeast Asia, all of whom 
strive for admission to the best colleges and universities, who exhibit exceptional character, and 
who intend to use their knowledge and skills to succeed in their professional careers and to 
exhibit leadership in their community. 
 
In recent years, Country Day has fortified its offerings in mathematics and science, the visual 
and performing arts, and Middle and High School athletics and electives. While the school 
received exceptional marks for its educational programs in its recent six-year re-accreditation, 
we continue to strive for growth and further improvement. The incorporation of additional 
technology in the classroom will broaden educational opportunities, as it is an increasingly 
important aspect in delivery of the school’s curriculum. Increased emphasis on global education 
will prepare students to compete more successfully and with better understanding of different 
cultures as they move on to college and profession. Broadening opportunities in the visual and 
performing arts and strengthening character development programs will position Country Day to 
further its educational lead among area schools. 
 
IMPLEMENTATION STEPS 

v Enhance curricular offerings in computer science and technology, and seek ways to 
provide relevant internships with local colleges and businesses in the fields of science 
and technology. 

v Integrate information and scientific technologies that enrich classroom activities while 
 emphasizing safe, ethical use of those essential learning tools. 
v Provide faculty and students with technology appropriate to their instructional and 
 educational needs. 
v Expand curriculum that focuses on international education and world cultures, 
 considering the addition of non-Western world languages. 
v Strengthen offerings in the visual and performing arts.  
v Provide additional opportunities to students for overseas travel, study, and exchanges. 
v Explore opportunities for online course work. 
v Strengthen the academic counseling and character development programs in grades PK-

12. 
v Develop and implement a transition program for international students to support their 

emerging English language skills and acculturation into American life.  



FACULTY AND STAFF 
 

GOAL MAINTAIN THE SCHOOL’S PRE-EMINENT POSITION AS THE BEST 
EDUCATIONAL OPPORTUNITY IN THE AREA BY SUPPORTING FACULTY 
AND STAFF THROUGH APPROPRIATE COMPENSATION AND ENHANCED 
OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT, AND BY PROMOTING 
A GREATER SENSE OF PROFESSIONAL COMMUNITY. 

CONTEXT 
Teachers are the school’s greatest asset, and they depend on our outstanding staff to support their 
efforts in the classroom. Over the years, the school has succeeded in attracting and retaining fine 
educators who are intelligent, enthusiastic, experienced, hard-working, and committed to their 
students’ achievement. Faculty recruited through local, statewide, and national searches have 
proven to be exceptional educators. During the recent recession, the faculty and staff further 
demonstrated their abiding loyalty and commitment to the school by weathering a reduction in 
pay and benefits. To remain competitive in recruitment and to retain our top caliber, highly 
motivated faculty and staff, the school must provide appropriate increases in salary that reflect 
employees' experience and the cost of living, consistent with traditionally accepted methods of 
compensation in the public and private education sectors. 
 
The school believes that the best teachers are also lifetime learners, so it is important that they 
are given the means to pursue educational opportunities throughout their career at the school. 
Comfortable, functional teaching environments serve to enhance the quality of education, and 
teachers need opportunities to interact professionally and socially with one another on a regular 
basis.  
 
IMPLEMENTATION STEPS 

v Ensure competitive compensation and benefits relative to local and national standards. 
v Continue to recruit a diverse, multi-talented faculty and staff locally, statewide, and 

nationally. 
v Expand opportunities for faculty/staff professional development both on and off campus. 
v Provide additional mentoring for faculty to strengthen their teaching and to help them 

incorporate the use of technology into their curriculum. 
v Create a proper faculty/staff lounge to enhance collaboration and collegiality. 

  



ENROLLMENT 
 
GOAL INCREASE ENROLLMENT OF QUALIFIED STUDENTS WHILE MAINTAINING 

A STRONG, DIVERSE STUDENT BODY.  
 
CONTEXT 
After a notable decline following the 2008 financial crisis and recession, interest in the school is 
growing and enrollment is gradually returning to pre-recession levels. A return to full enrollment 
with wait-pools is the key to achieving the school's goals of attracting and retaining high quality 
faculty, enhancing the educational programs, strengthening the selectivity and diversity of the 
student body, and rebuilding aging and inadequate facilities.  
 
Factors expected to increase enrollment include the strengthening of our educational programs, 
the worsening crisis in public education, and the school's ongoing internal and external 
marketing and efforts to increase awareness of its brand and its online presence. Increased 
demand for a Country Day education creates opportunities and challenges. The school must 
prepare itself for increased demand by anticipating issues that derive from a highly competitive 
admission environment.  
 
An important element of supporting our outstanding faculty is maintaining the quality and 
selectivity of the student body. In accord with the mission of the school, students must fall within 
the sphere of those whom we can best serve. They must demonstrate good character, an 
enthusiasm for school, and the intention of preparing to attend a selective four-year college. 
Their parents must be fully supportive of the school’s policies and expectations for active 
involvement in their children’s education. Along with maintaining selective admission standards, 
the school must provide appropriate resources to ensure that all students are able to benefit from 
the rich and rigorous curriculum. 
 
IMPLEMENTATION STEPS 

v Develop and implement an Enrollment Management Plan, a comprehensive approach to 
integrating all of the school’s programs, practices, policies, and planning related to 
optimal recruitment, admission, and retention of students. 

v Supply appropriate training and resources to faculty to help them better accommodate 
students at different developmental levels and with different learning styles. 

v Develop and implement a strategic, sustained, and targeted branding and promotion 
campaign. 

v Increase the school's online presence, including social media networks.  
v Define and promote the distinct identity of Country Day and of the three Divisions of 

the school.  



PUBLIC PURPOSE 
 
GOAL FORTIFY THE SCHOOL’S COMMITMENT TO COMMUNITY SERVICE AND 

ADDRESS THE REGION’S GROWING NEED FOR EDUCATIONAL SUPPORT. 
 
CONTEXT 
While Country Day serves its immediate community of students and families, it also serves the 
greater Sacramento region. For many years, the Habit of Helping has been the school’s motto 
and describes the way the school sees its dual role of education and service to the community. 
Providing enhanced opportunities for service learning strengthens the school’s commitment to its 
public purpose, while Country Day’s students learn to become responsible citizens who can 
effect positive change in their communities. The combination of service and learning creates a 
powerful educational experience. 
  
An integral part of Country Day since 1993, Breakthrough Sacramento has provided many 
educational opportunities for students who attend under-resourced public middle and high 
schools in the area. The school dedicates substantial financial aid to enable qualified students 
from diverse backgrounds, including those from the Breakthrough program, to attend Country 
Day.  
 
Sustained student and faculty-led initiatives, with support of the parents and Parents' 
Association, raise money for and awareness of, and provide hands-on support to, local and 
international organizations. These supplement the school’s community service graduation 
requirement. An example is Helping Hands, which supports a school community in Rwanda, 
evinces our international commitment to service learning, and provides students with additional 
leadership opportunities through service. In addition, the school supports local students at the 
Dyer Kelly Elementary School and provides classroom and gymnasium access to area schools 
and community, arts, and athletic groups, and educates others through its ASE and Summer 
Camps Programs.  
 
IMPLEMENTATION STEPS 

v Promote the school’s role in serving the greater community. 
v Define and articulate the scope and objectives of the Habit of Helping and its place in the 
 curriculum of the three divisions of the school. 
v Instill in students a sense of responsibility and serving the greater good by providing 

additional ways for students to undertake meaningful service learning projects and 
associated leadership opportunities. 

v Consider a means of providing educational opportunities to students on or beyond 
 the borders of the physical campus. 
v Develop a plan for administrative leadership to accommodate growth of service learning. 
v Identify and implement a self-sustaining business model for an expanded Breakthrough 
 Sacramento.  



PHYSICAL PLANT 
 
GOAL UPGRADE THE CAMPUS, FOCUSING ON THE MIDDLE AND HIGH 

SCHOOLS, TO PROVIDE MODERN STRUCTURES AND FEATURES THAT 
SUPPORT THE SCHOOL’S STRATEGIC EDUCATIONAL VISION. 

 
CONTEXT 
Since 2004, the school has replaced many aging, inadequate modular buildings and updated 
infrastructure campus-wide. The new Frank Science Center, the refurbished Lower School 
buildings, and the new Lower School building completed in 2008 are state-of-the-art facilities 
and among the best in the Sacramento area. The Campus Master Plan calls for replacement of 
most buildings in the Middle School and High Schools, which will complete upgrades on the 
campus and bring all of its facilities to modern standards. 
 
While the school will continue to make more immediate, minor upgrades to the campus, key 
long-term objectives of the Master Plan include improving the quality of classrooms for grades 
six through twelve and enhancing facilities for the following purposes: 

• Middle School science laboratories 
• visual and performing arts 
• academic support  
• library/learning resources 
• co-curricular programs  
• college counseling/student services 
• communal gathering spaces 
• faculty/staff lounge 
• Breakthrough administration 
• administration, maintenance, and storage 

 

IMPLEMENTATION STEPS 

v Update the Campus Master Plan, including conceptual designs for new structures and 
staging of upgrades. 

v Set priorities for upgrades to frame and initiate a capital campaign. 
v Promote the value and importance of new facilities to the school’s community to gain 

support for fundraising. 
v Seek support and approval from the City of Sacramento and the school’s neighbors for a 

use permit that adequately supports the program needs of the campus. 

  



FINANCE 
 
GOAL STRENGTHEN THE SCHOOL’S FINANCIAL POSITION AND IMPROVE LONG-

TERM FINANCIAL SUSTAINABILITY, WHILE ENSURING THAT THE SCHOOL 
REMAINS COMPETITIVE IN TERMS OF EMPLOYEE COMPENSATION, 
TUITION, AND EDUCATIONAL PROGRAMS. 

 
Context 
In spite of its location in a city that experienced its worst economic downturn in memory, the 
school carefully managed the diminution of its budget as it continued to meet its financial 
obligations, to retain its outstanding faculty, and to preserve the full extent of its educational 
programs. While a number of area schools closed, Country Day remained financially stable, even 
with lower enrollment caused by recession and 20% fewer school-aged students in the area. 
Notwithstanding these financial and demographic pressures, the school has managed to maintain 
limited tuition increases consistent with increases in other independent schools in the state of 
California. Prudent financial management has now stabilized the school’s financial position, and 
the dedication and loyalty of its talented employees, as well as the abiding support of its families 
and its alumni and alumni parents has kept the school at the forefront of college preparatory 
education in Sacramento. 
 
Anticipated increases in enrollment will help address employee compensation and needs 
associated with technology and maintenance of the existing physical plant.  Opportunities to 
strengthen the school’s long-term financial strength remain, the most notable of which is the 
need for a larger endowment for the school and Breakthrough and the need to replace aging, 
inadequate facilities.  
 
IMPLEMENTATION STEPS 

v Create a new strategic financial plan that ensures fiscal sustainability, compliance with 
bond covenants, and competitive employee compensation and benefits, while 
minimizing increases in tuition. 

v Adequately fund and support the acquisition of technology and maintenance of the 
quality of the physical plant. 

v Initiate a capital campaign to fund upgrades of the campus, incorporating the school’s 
50th anniversary 

v Develop a plan to address needed growth in the endowment and planned giving. 
v Create a written financial aid policy. 
v Institute an independent insurance audit.  
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